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Keywords ABSTRACT
Work Motivation; Competence; This study aims to analyze the influence of work motivation
Employee Performance and competence on employee performance in Surya Agung

Jaya. CV, a packaging and paper box printing company. This
study uses a quantitative research method with a focus on
work motivation, competence, and employee performance.
Data collection was carried out through interviews and
questionnaires, with a sample of 150 employees using the
saturated sampling method. The results of the study show
that work motivation and competence have a significant
positive influence on employee performance in Surya Agung
Jaya. CV. Findings show that increased motivation and
competence can have an impact on improving employee
performance in the company. In addition, the study showed
that work motivation directly affects employee
performance, with higher levels of motivation correlated
with improved performance. Based on the results of the
research, recommendations for Surya Agung Jaya are
proposed. CV as follows: implement strategies to increase
employee work motivation, provide training and
development programs to improve employee competencies,
foster a culture of continuous learning and improvement in
the organization, conduct regular performance evaluations,
and encourage open channels of communication and
feedback. This study offers a reference point for future
researchers to develop these findings in their research and
contribute to the theory and practice of employee
performance development.

INTRODUCTION
The industrial revolution 4.0 is a condition where there are very significant changes in industrial

processes carried out by humans. This change is marked by the rapid development of digital technology
in the industrial world, which has made the industrial process more rapid. On the other hand, the
industrial revolution has taken over a lot of human roles at work, so that available Human Resources
(HR) are required to be responsive to these changes with the presence of quality human resources, a
company will be able to form employees who have loyalty and good contribution in carrying out work
optimally in an effort to achieve the company's goals. so that it can keep pace with global competition
in the industrial world.

The printing industry of packaging and paper boxes has played an important role in Indonesia's
economic sector. Starting from food products to electronics, paper packaging is very functional to
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protect goods from consumers. The flexibility of paper can provide a wide range of design and printing
possibilities that allow manufacturers to tailor packaging to their product needs. A quality and attractive
product packaging can increase public awareness, apart from being a place or container for a product,
quality and attractive packaging can also be a promotional medium for the company. Packaging that can
be said to be quality is packaging that can store, protect all products well and of course the packaging
does not have defects that can reduce the functional value of the product packaging itself. (Fauzietal,
2023).

Behind the quality packaging, of course, it results from good employee performance, therefore
employees who have their own main tasks according to their skills. If employees are able to do their
work well, the results obtained are also good, while if employees do their work less than optimally, it
will result in poor performance. Performance is very important for the company because it will affect
the achievement of the company's targets. This triggers the company to be able to create good
performance and is supported by quality resources and improving employee performance, the company
will be even better. Companies should do things that make the company grow and exist more than
before. The success or failure of the performance achieved by the organization is influenced by the
performance of employees individually and in groups. Assuming the better the performance of the
employee, the better the performance of the organization.

One of the important things that can affect employee performance is the work motivation that
exists in employees. Motivation is an element that comes out from inside and outside a person and
arouses enthusiasm and perseverance to achieve something desired. (Kasmir, 2016) says that if
employees have a strong drive from within themselves or from outside themselves (the company), then
employees will be encouraged to do something well. In other research, it is stated that the better the
employee's work motivation, the higher the employee's performance results (Aliyyah etal., 2021). Work
motivation is one of the most important things for employees in doing their work. Motivation is a set of
attitudes and values that influence individuals to achieve specific things in accordance with individual
goals (French, 2020).

In addition to work motivation, another thing that can improve employee performance is
Competence. The competence of each employee is one of the important assets for a company. Employees
who have good competency potential will have a positive impact on the production process because
they have good performance. Each employee has different competencies so the manager's task is to
supervise and continuously improve the competence of each employee based on the competencies they
have. (Widodo and Yandi, 2022).

This research was conducted in Surya Agung Jaya. CV. Surya Agung Jaya. CV itself is a company
engaged in the printing industry of packaging and paper boxes. This company was established on July
12, 2000 which is located on Jalan Sultan Agung Tirtayasa No.100 Kedungjaya, Kedawung, Cirebon.
Surya Agung Jaya. CV has a mission to be able to carry out an efficient, productive, and orderly
production process, as well as to improve the production ability and skills of its employees. The industry
is constantly evolving and faces several operational challenges, especially related to the performance of
its employees. From the results of the first interview with HRD, it was found that the problem occurred,
namely there were indications that the performance of Surya Agung Jaya employees was not optimal.
CV. The decline in the performance of the workers at Surya Agung Jaya. CVs are characterized by a
decrease in employee ratings in several areas.

In addition to work motivation, the competencies that exist in employees also have a very
important role in employee performance, Determining the level of competence based on human
resources is also needed in order to be able to find out the level of achievement or expected performance
for the good or average category. The determination of the competencies needed will certainly be able
to be used as a basis for work performance evaluation. (Lumanauw, 2022) Competence has several
aspects such as knowledge, skills, and attitudes that can improve quality performance (Encarnacion &
Razak, 2023). One of the things done to improve competence is by conducting training at Surya Agung
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Jaya. CV, based on the results of interviews with several new employees totaling 13 employees, all
employees have not conducted special competency training, new employees only get directions from
old employees, this causes the competencies that exist in Agung Jaya employees. CV is not optimal.

The components of work motivation and competence are one of the important things for
employees in doing their work. The combination of high work motivation and strong competence can
have a significant positive impact on the operations of the printing industry. This is supported by
research conducted by (Prastyo & Santoso, 2022) with the results of Work Motivation having a positive
and significant effect on Employee Performance. As well as research by (Lumanauw, 2022) which states
that competence has a positive and significant effect on employee performance at CV Bumi Kencana
Jaya. Based on the above background, the researcher is interested in conducting research with the title
"Analysis of the Influence of Work Motivation and Competence on Employee Performance in Surya
Agung Jaya. CV".

Based on the background of the above problem, the formulation of the problem in this study is as
follows how work motivation affects employee performance in Surya Agung Jaya. CV. How competence
affects employee performance in Surya Agung Jaya. CV. How work motivation and work discipline affect
employee performance simultaneously at Surya Agung Jaya. CV.

METHODS

This research was conducted on Surya Agung Jaya. CV located in ]I Ki Ageng Tirtayasa No. 100
Kedungjaya - Kedawung, Cirebon, West Java. The focus of the research includes work motivation,
competence, and employee performance. The population involved in this study is 150 employees in
Surya Agung Jaya. CV, by sampling using the saturated sample method. Data was collected through
interviews and the use of questionnaires as a method of information collection. In this study, the
researcher determines the research method to be used, namely the quantitative research method,
(Suggestion, 2020) states that: Quantitative research methods can be interpreted as research methods
based on the philosophy of positivism, used to research on certain populations or samples, data
collection using research instruments, quantitative/statistical data analysis, with the aim of testing
hypotheses that have been determined.

This analysis aims to measure the level of impact of work motivation and competency variables
on employee performance in Surya Agung Jaya. CV. The multiple linear regression equation used in this
study is as presented by Sugiyono (2017): Y=a+b1X1 +b2X2 + e
Information:

Y = employee performance

A = constant

B1= Regression coefficient between work motivation and performance
B2= Regression coefficient between competence and performance

X;1= Work motivation

X,= Competencies

e = Error

RESULTS
Validity Test

A valid instrument means that the measuring tool used can reveal data from the variables being
studied precisely. (Ghozali, 2018)
Criterion:
1. If r counts> rtanle, then the statement is valid.
2. If r counts< ruple, then the statement is invalid.
Where for Df = n - 2 means Df = 150 - 2 = 148 Then the value of the r table in the significant 0.05 is
0.1348

ICESR Page 1331



International Journal of Social Service and Research https://ijssr.ridwaninstitute.co.id/

Table 1. Validity Test Results

Work Motivation Competence Employee Performance

N rCalculat rTabl Statu N rCalculat rTabl Statu N rCalculat rTabl Statu

o e e S o e e S o e e S

1 0,314 0,134 VALI 1 0,618 0,134 VALI 1 0,415 0,134 VALI
8 D 8 D 8 D

) 0,416 0,134 VALI ) 0,600 0,134 VALI ) 0,570 0,134 VALI
8 D 8 D 8 D

3 0,428 0,134 VALI 3 0,544 0,134 VALI 3 0,622 0,134 VALI
8 D 8 D 8 D

4 0,542 0,134 VALI 4 0,548 0,134 VALI 4 0,490 0,134 VALI
8 D 8 D 8 D

5 0,506 0,134 VALI 5 0,509 0,134 VALI 5 0,542 0,134 VALI
8 D 8 D 8 D

6 0,511 0,134 VALI 6 0,632 0,134 VALI 6 0,567 0,134 VALI
8 D 8 D 8 D

7 0,534 0,134 VALI 7 0,524 0,134 VALI
8 D 8 D

8 0,726 0,134 VALI 8 0,496 0,134 VALI
8 D 8 D

9 0,559 0,134 VALl 9 0,552 0,134 VALI
8 D 8 D

10 0,417 0,134 VALI 10 0,612 0,134 VALI
8 D 8 D

11 0,594 0,134 VALI 11 0,636 0,134 VALI
8 D 8 D

12 0,567 0,134 VALl 12 0,587 0,134 VALI
8 D 8 D

13 0,600 0,134 VALI 13 0,393 0,134 VALI
8 D 8 D

Source : 2024 Data Processing Results, SPSS 26

Based on the table above, it shows that r calculates > t table which means that all statements for
the variables Work Motivation (X1), Competency (X2) and Employee Performance (Y) are valid for use
in the data analysis process.

Reliability Test

A reliable instrument is an instrument that when used several times to measure the same object
will produce the same data. An instrument is said to be reliable if it has a value of Cronbach Alpha > 0,70.
(Ghozali, 2018).

Table 2. Reliability Test Results

Variable Cronbach's N of

Alpha Items
Work Motivation (X1) ,868 7
Competencies (X2) ,884 13
Employee Performance (Y) ,718 13

Source : 2024 Data Processing Results, SPSS 26

Based on the results of the reliability output, it shows that the Cronbach Alpha value > 0.70 so
that the variables of Work Motivation (X1), Competence (X2) and Employee Performance (Y) can be said
to be reliable.

Normality Test
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If the significant probability value or Asymp.Sig is far below a = 0.05, then Ho is rejected or the
data is not normally distributed. Ghozali, (2018:158).
Table 3. Normality Test Results
One-Sample Kolmogorov-Smirnov Test

Unstandard
ized
Residual

N 150
Normal Parametersab Mean ,0000000
Std. 4,1492127

Deviation 8

Most Extreme Absolute ,063
Differences Positive ,033
Negative -,063

Test Statistic ,063
Asymp. Sig. (2-tailed) ,200c,d

a. Test distribution is Normal.

b. Calculated from data.

c. Lilliefors Significance Correction.

d. This is a lower bound of the true significance.
Sumber : Output IBM SPSS Statistics 26 for Windows

Residual variable data has an Asymp value. Sig (2-tailed) is 2.00 which means it has a > value of
0.05, so it can be concluded that all variables are normally distributed.
Multicollinearity Test

The multicoloniality test aims to test whether there is a correlation between independent
variables in the regression model. A good regression model does not have a correlation between its
independent variables. To detect the presence or absence of symptoms of multicoloniality between
independent variables, variance influction factor (VIF) is used.

Table 4. Multicollinearity Test Results

Coefficientsa
Model Unstandardize Standardi t Say Collinearity
d Coefficients zed . Statistics
Coefficien
ts
B Std. Beta Tolera BRI
Error nce GHT
1 (Constant) 24,9 4,102 6, ,00
66 08 0
6
WORK ,884 ,158 ,431 5, ,00 ,798 1,25
MOTIVATIO 60 0 3
N 4
COMPETEN ,182 ,068 ,205 2, ,00 ,798 1,25
CE 67 8 3
3

a. Dependent Variable: EMPLOYEE PERFORMANCE
Sumber : Output IBM SPSS Statistics 26 for Windows

The coefficient of the dependent variable was seen for both independent variables, the VIF number
=1.253 below the number 10 and the tolerance number 0.798 or 0.798 > 0.10. Thus, it can be concluded
that the regression model does not have symptoms of multicoloniality.
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Test T (partial)

The first hypothesis proposed is H1: It is suspected that there is a Positive and Significant
influence between work motivation and employee performance in Surya Agung Jaya. CV. And the second
hypothesis proposed is H2: It is suspected that there is a Positive and Significant influence between
Competence and employee performance in Surya Agung Jaya. CV.

From the proposed research hypothesis, it is transformed into an operational statistical
hypothesis as follows:

HO: There is no positive and significant influence of work motivation on employee performance
H1: There is a positive and significant influence of work motivation on employee performance
HO: There is no positive and significant influence of competence on employee performance

H2: There is a positive and significant influence of competence on employee performance

The criteria for acceptance or rejection of a hypothesis are as follows:

a. If teounts <twble OF the significance value > 0.05 then it can be said that the independent variable has no
effect on the dependent variable.
b. If teounts > tiable OT the significance value < 0.05, it can be said that the independent variable partially
affects the dependent variable.
c. Calculate the t-numberof e table With o = 0.05 and dk = n-2
150 - 2 =148 so the table tis 1.665.
Table 5. Test Result T (partial)

Coefficientsa
Model Unstandardized Standardized t Say.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 24,966 4,102 6,086 ,000
WORK ,884 ,158 431 5,604 ,000
MOTIVATION
COMPETENCE ,182 ,068 , 205 2,673,008

a. Dependent Variable: EMPLOYEE PERFORMANCE
Sumber : Output IBM SPSS Statistics 26 for Windows

Based on the results of the calculation using the SPSS 26 program as seen in the table above, the
Work Motivation variable (X1) has a calculated value of 5.604 > 1.665 and a significant value of 0.000 <
0.05, then Hy is rejected and Ha is accepted, thus Work Motivation partially has a positive and significant
effect on employee performance in Surya Agung Jaya. CV. This shows that the H1 submitted has been
tested. Based on the results of the calculation using the SPSS 26 program as seen in the table above, the
Competency variable (X2) has a tcal value of 2.673 > 1.665 and a significant value of 0.008 < 0.05, then
H, is rejected and Ha is accepted, thus Competency partially has a positive and significant effect on
employee performance in Surya Agung Jaya. CV. This shows that the H2 submitted has been tested.
Test F (Simultaneous)

The third hypothesis proposed is Hs: It is suspected that there is a Positive and Significant
influence between work motivation and competence together on employee performance in Surya Agung
Jaya. CV. From the proposed research hypothesis, it is transformed into an operational statistical
hypothesis as follows:

HO: There is no positive and significant influence of work motivation and competence on employee
performance

H3: There is a positive and significant influence of work motivation and competence on employee
performance

With the following testing criteria:
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1) If Feounts > Frable means significant, then Hois rejected and Hais rejected.
2) If Feounts > Frable means insignificant, then Hais accepted and Hp is rejected
Calculating the magnitude of the number F is calculated with « = 0.05and Df2=n-k-1=150-2-1=
147 so that the value Fi,pe is 3.06. To test the hypothesis (H3), the data will be analyzed through
multiple regression and the data will be processed through the SPSS 26 program as follows:

Table 6. Test Result F

ANOVA
Model Sum of Squares df Mean Square F Say.
1  Regression 1137,094 2 568,547 32,581 ,000B
Residual 2565,179 147 17,450
Total 3702,273 149

a. Dependent Variable: EMPLOYEE PERFORMANCE
b. Predictors: (Constant), COMPETENCE, WORK MOTIVATION
Sumber : Output IBM SPSS Statistics 26 for Windows

Based on the table, the F valueis calculatea as a fraction of 32.581 > the Frpie 3.06 and the significant
value of 0.000 < 0.05 means that the hypothesis proposed is acceptable, meaning that there is a positive
and significant impact on the performance of employees in Surya Agung Jaya. CV. This shows that the
proposed H 3 has been tested.

Discussion
The Effect of Work Motivation on Employee Performance

Based on the results of statistical analysis, it is proven that there is a significant influence between
work motivation and employee performance. The results of statistical analysis also show the direct
contribution of work motivation to employee performance. This situation means that the better the
work motivation, the better the employee's performance. The results of the t-test showed that the Work
Motivation variable (X1) had a tcal value of 5.604 > 1.665 and a significant value of 0.000 < 0.05, then
H, was rejected and Ha was accepted, thus Work Motivation partially had a positive and significant effect
on Employee Performance in Surya Agung Jaya. CV. This shows that the proposed H 1 has been tested.

A person's work motivation can be more proactive or reactive, in proactive motivation, people
will try to improve their abilities according to what is required by the job and or will try to seek, find,
and or create opportunities where they can use their skills for high performance. According to Pinder
(2013) in (Prastyo & Santoso, 2022) it is explained that work motivation is included in the unity of
strength, both from internal and external sources which support in starting to be ready to work,
direction, format, certain period of time, and intensity. This is in line with research conducted by
(Prastyo & Santoso, 2022) with the result Work Motivation has a positive and significant impact on
Employee Performance. Other research conducted by (Seo et al., 2020) which has the result that there
is a positive and significant influence of work motivation on the performance of employees of PT.
Telkom Tomohon City.

The Effect of Competence on Employee Performance

Based on the results of statistical analysis, it is proven that there is a significant influence between
competence and employee performance. The results of statistical analysis also show the direct
contribution of competence to employee performance. This situation means that the better the
competencies that employees have, the better the performance of employees. The results of the t-test
showed that the competency variable (X2) had a tcal value of 2.673 > 1.665 and a significant value of
0.008 < 0.05, then H, was rejected and Ha was accepted, thus Competence partially had a positive and
significant effect on Employee Performance in Surya Agung Jaya. CV. This shows that the proposed H2
has been tested.
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Determining the level of competence based on human resources is also needed in order to be able
to determine the level of achievement or expected performance for the good or average category. The
determination of the competencies needed will certainly be able to be used as a basis for employee
performance evaluation. (Lumanauw, 2022). Competence shows skills or knowledge characterized by
professionalism in a certain field as something of paramount, as the flagship of the field (Syahputra &
Tanjung, 2020). An employee must immediately be aware of the competencies that exist in him so that
in that case the performance that the company expects can be carried out. This is in line with research
conducted by (Lumanauw, 2022) which states that competence has a positive and significant effect on
employee performance at CV Bumi Kencana Jaya. Other research conducted by (Syahputra & Tanjung,
2020) which stated that competence has significant results on employee performance at PT. Angkasa
Pura II (Persero) Kualanamu Branch Office.

The Effect of Work Motivation and Competence on Employee Performance

Based on the results of statistical analysis, it is proven that there is a significant influence between
work motivation and competence on employee performance. The results of statistical analysis also show
the direct contribution of work motivation and competence to employee performance. This situation
means that the better the work motivation and competence, the better the employee's performance. The
results of the F test show that the F valuecoun: sebsefault 32,581 > Frple 3.06 and a significant value of
0.000 < 0.05 then Hq is rejected and Ha is accepted, thus work motivation and competence
simultaneously have a positive and significant effect on Employee Performance at Surya Agung Jaya. CV.
This shows that Hs that has been proposed. Work motivation and competence that are carried out
simultaneously can improve performance in employees, this is supported by research conducted by
(Dwiyanti et al., 2019) which states that competence and work motivation have a positive effect on
employee performance in PD. BPR Bank Buleleng 45. Other research conducted by (Faiza et al., 2022)
stated that Compensation, Competence, Work Motivation, and Organizational Citizenship Behavior
together have a positive and significant effect on the Employee Performance of PT. Techmicron.

CONCLUSION

Based on the results of this study, it was concluded that the Work Motivation Variable had a
positive and significant effect on employee performance in Surya Agung Jaya. CV. This means that the
better the Work Motivation, the better the performance of the employees. This is evidenced by the
results of the t-test analysis which shows that the tcount value is greater than the ttable. The
Competency variable partially has a positive and significant effect on employee performance in Surya
Agung Jaya. This means that the better the competencies owned by employees, the higher the
performance of employees. This is evidenced by the results of the t-test analysis which shows that the
tcount value is greater than the ttable. The variables of Work Motivation and Competence together or
simultaneously have a positive and significant effect on the performance of Surya Agung Jaya employees.
CV. This is evidenced by the results of the t-test analysis which shows that the value of fcal is greater
than that of ftable.
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