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Teacher Performance Evaluation, Teacher performance evaluation is the process of assessing and
Charlotte Danielson Model, Public measuring a person's performance, which is always compared
with the expected goals, objectives, and standards. The purpose of
this study was to evaluate the performance of grade 3 and 6
elementary school teachers in learning using the Charlotte
Danielson model. The type of research used is evaluation research,
with descriptive methods and mixed-method approaches. The
research was conducted at SDN Kutowinangun 07 and SDN
Kutowinangun 08, Data collection techniques through
observation, interviews, documentation, and teacher performance
assessment questionnaires. To guarantee the validity of the data,
researchers use triangulation of data sources and triangulation of
methods. Data analysis techniques use qualitative descriptives to
analyze data obtained from interviews, observations, and
documents. Quantitative analysis is used to analyze numerical
data from questionnaires filled out by teachers or peers. The
results showed that the performance of grade 3 and 6 teachers of
SDN Kutowinangun 07 and SDN Kutowinangun 08 in planning and
preparing learning, managing classes, learning processes and in
showing their professional responsibilities were included in the
very good category. From the results of the four domains above, it
can provide recommendations for principals to improve the
performance weaknesses of each teacher and continue to develop
teacher abilities.

Elementary Schools.

INTRODUCTION

Education is an activity that takes place in people's lives in an effort to improve human resources
to have quality In (Susmiyati & Zurqoni, 2020). Law Number 20 of 2003 concerning the National
Education System, education is a conscious and planned effort to create an environment and learning
process so that students can develop their potential actively. According to (Himmah, 2020)the purpose
of education is to help learners know themselves, understand themselves and appreciate others to be
able to live together with society. From the above understanding, it can be said that education is a forum
provided to form and develop students.

To improve human resources in education, of course, a teacher as an educator is needed.
According to Hanim, (2020), teachers are the spearheads of education because the success of learners
is influenced by the success of teachers in the learning process, so teachers must work professionally to
achieve learning goals. As the spearhead of education, teachers must certainly have competencies and
abilities as contained in Law Number 14 of 2005 concerning Lecturers and Teachers article 1. An
educator must have four competencies, including pedagogic, social, personality, and professional
competencies. This Law, it confirms that teaching are a profession that is required by professionals, so
not everyone can become a teacher. Article 1 of the Law of the Republic of Indonesia Number 14 of 2005
states that teachers are professional educators whose main duties are to educate, teach, guide, direct,
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train, assess and evaluate students. M stated that Darmawan (2020)(Hafitriani, 2021). Teachers are
educators who have four basic competencies, namely pedagogic competence, social competence,
personal competence, and professional competence. Competence is a set of knowledge, skills and task
behaviors that must be possessed by teachers in carrying out their professional duties as teachers.
Supporting research conducted states that competence is all abilities that should be possessed by a
teacher so that they can carry out their duties and obligations correctly(Hatch & Clark, 2021; Vidergor,
2023). So, the competence that a teacher must possess is a knowledge and skill that he should have as a
whole. To see the achievement of competencies that teachers must possess, an assessment of the ability
of teacher performance in schools can be carried out (Dudung,2018;Somantri, 2021).

According to Oktriany, (2018), Performance itself is the result of work or effort made by someone
to achieve a goal. When viewed from the results of teacher activities, the results and successes achieved
by teachers are based on their ability to plan, implement, manage and evaluate the learning process with
students. This opinion is supported by research conducted (Kartomo & Slameto, 2016). Arguing that
performance or success in work results from work in terms of quality and quantity. From the above
understanding, it can be concluded that performance is related to achievements, results, and
achievements of someone who has been achieved (Doyle et al., 2023a; Granziera et al., 2022; Zhang et
al.,, 2023).

Duha (2020) Factors that affect performance include: 1. Responsibility distribution activities are
the handover of duties, obligations, power, authority and influence from superiors to subordinates. 2.
Strong good relationships. 3. Understanding of the work material. 4. Expectations state that if a person
truly wants to continue performing well, those expectations will come in the form of compensation,
motivation, training benefits, and career advancement. 5. Development Opportunities and 6. The work
environment is a situation or condition in an organization. Things that need to be understood about the
work environment, in particular physical and non-physical environments, organizational environment,
organizational culture, conflicts, organizational commitment and ultimately organizational effectiveness
(Lietal, 2023; Marmoah & Poerwanti, Suharno, 2022). Meanwhile, according to Oktavia (2019), factors
that affect teacher performance include: a. Attitudes, including beliefs, feelings, and behaviors
predisposed toward other people or objects; b. Work attachment, which is the degree to which a person
actively participates in work, puts work at the centre of attention in life, and views work as important
for improving self-esteem; c. behavior, particularly the actions of a person in a situation; d. Involvement
is the extent to which a person actually participates in the organization's activities; e. Appearance refers
to individual actions that contribute to achieving organizational goals, including quality and quantity
(Doyle et al., 2023b; Hung, 2020; Sutton et al., 2021).

Sari (2019) states that evaluation is all forms of assessment, measurement and interpretation or
objectives arranged successively and objectively achieved during the educational process. According to
Arikunto (2021), Evaluation or assessment is carried out to determine the condition of a subject using
instruments and the results are compared with reference materials to conclude. It can be concluded that
evaluation is an activity to collect data in order to know and evaluate the state of a subject which is then
assessed from the results obtained whether it has achieved the goal or not. Performance evaluation or
appraisal is very important, with appraisals can definitely describe the quality of a person's work. The
purpose of teacher performance evaluation is to find out whether program and organizational goals can
be achieved effectively so that the advantages and disadvantages can be seen in carrying out their
functions. Opinions support the above objectives, the purpose of performance evaluation is to ensure
the achievement of the goals and objectives of the company or organization. The benefits of performance
evaluation are being able to make decisions and improve the quality of work performance, and analyzing
weaknesses so that improvements can be made (Arifandi, 2020;Nursam, 2017;Mahirah, 2017).

According to, teacher performance appraisals are conducted to find out whether the
performance is good, moderate, or poor. According to him, the implementation of teacher performance
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appraisal has an impact on improving classroom management quality. The purpose of teacher
performance assessment is to accurately know their classroom activities to make it easier for teachers
to improve their knowledge and skills, directly contributing to improving the quality of learning and
encouraging teacher professional development. The main function of assessing teacher teaching
outcomes is to evaluate the skills and abilities of teachers in each implementation of their duties (Ahmad,
2017;Erwandi et al.,2022;Hafitriani, 2021)

Teacher performance evaluation is conducted using the Charlotte Danielson model. Charlotte
Danielson is an American educator and educational consultant. Educators have used Charlotte Danielson
to define a set of standards that define effective, consistent, and clear teaching. Charlotte Danielson's
teaching model in her book identifies aspects of teacher accountability that have been documented
through empirical and theoretical research to improve learner learning. Charlotte Danielson's teaching
framework covers four domains. Charlotte Danielson's four domains include lesson planning and
preparation, classroom management, the learning process, and professional responsibility. The four
domains have 22 components and are divided into elements to clarify our understanding of teaching for
teachers (Danielson, 2007). Domain 1 Learning Planning and Preparation. Components in domain 1
include demonstrating knowledge of learning competency standards and learning strategies,
demonstrating knowledge about learners, setting learning objectives, demonstrating knowledge of
learning material, designing logical learning and designing student assessments. Domain 2 classroom
management has the component of creating a learning atmosphere that is covered with mutual respect
and good relations with each other, developing a learning culture, managing the class, regulating student
behavior and organizing the classroom. Domain 3 of the learning process includes five components,
namely: communicating with learners, using responsible techniques and discussing, involving learners
in learning, providing feedback for learners and using a flexible and responsive attitude. Domain 4 of a
teacher's professional responsibilities has the following components: reflect on teaching, make accurate
records (attendance of learners, learning journals, lesson plans, syllabus, etc.), communicate with
parents, contribute to their profession and demonstrate professionalism. Lalupanda etal (2019).

Researchers have made observations at Kutowinangun 07 State Elementary School and
Kutowinangun 08 State Elementary School, where the school has implemented an independent
curriculum in several grades, including grades 1, 2, 4, and 5. The curriculum is applied gradually starting
from grades 1 and 4, after which it is only applied to grades 2 and 5. Meanwhile, grades 3 and 6 are still
implementing the 2013 curriculum and will implement the independent curriculum the following
semester. The 2013 curriculum conducted in grades 3 and 6 shows that teachers have not been able to
prepare for learning, teachers have not been able to involve students actively in learning, and teachers
have not utilized learning media properly because teachers lecture more in classroom learning. Thus, it
is necessary to evaluate by the principal to see how the performance of class teachers in grades 3 and 6
at Kutowinangun 07 State Elementary School and Kutowinangun 08 State Elementary School in
implementing the 2013 curriculum in school learning in the midst of implementing an independent
curriculum in schools.

By applying the Charlotte Danielson model, the assessment of teacher performance and teacher
competence can be improved for the better. Teacher performance evaluation is carried out at
Kutowinangun 07 State Elementary School and Kutowinangun 08 State Elementary School, the teachers
to be evaluated are grade 3 and 6 teachers whose learning is still using the 2013 curriculum. Evaluation
with Charlotte Danielson's model was carried out with data collection techniques including document
studies, interviews, observations and questionnaires.

Gultom (2020) in this research on teacher performance appraisal has the aim of assessing
teacher performance with the Charlotte Danielson model. The results of the study stated that the
evaluation of teacher competence in preparing lesson implementation plans, teacher activities,
classroom management, teacher motivation during the learning process and their ability to carry out
professional responsibilities were included in the very good category.
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This study aims to evaluate the performance of class teachers in learning at Kutowinangun 07

and Kutowinangun 08 State Elementary Schools in planning and preparing for learning, managing

classes, interacting with students during learning, showing professional responsibility as a teacher and

providing recommendations to Kutowinangun 07 State Elementary School and Kutowinangun 08 State
Elementary School.

METHODS

This study used a type of evaluation research. Evaluation research is research that uses
evaluation design and evaluation procedures to collect and analyze data systematically to assess the
activities of an Education. This study aims to evaluate teacher performance in learning at SDN
Kutowinangun 07 and SDN Kutowinangun 08 using the Charlotte Danielson model. This research uses
descriptive methods with qualitative and quantitative approaches. Data collection techniques are
carried out by observation ranging from learning planning and implementation, interviews with
research subjects, principals, students and other teachers, Charlotte Danielson model teacher
performance assessment rubrics, which will be filled by grade 1, 2, 4, and 5 teachers of research subjects
and the last is documentation studies. The issues of this study were grade 3 and 6 teachers at SDN
Kutowinangun 07 and SDN Kutowinangun 08 (Mayasari, 2021).

The results of the study are declared valid if there is no difference between the data obtained by
the researcher and the actual reality. To check the validity of the data, researchers use triangulation of
data sources and triangulation methods. Data source triangulation aims to provide data to other
information providers to obtain valid data while observation, interviews and documentation do method
triangulation. Data from teacher performance assessment rubrics by grade 1, 2, 4, and 5 teachers will be
compared with the results of interviews conducted with principals, students, and class teachers. Then
the data are compared with the results of observations and document studies.

RESULTS

Learning Preparation and Planning (Domain 1). The results showed that Mrs. Ike and Mrs. Tri in
preparing and planning learning were in the good category and Mrs. Ning and Mrs. Pon were included
in the good category.

Before the teacher enters the classroom to start the learning process, the teacher first does the
preparation and planning of the lesson. In the domain of practice and planning, it involves all activities
or work that is done before learning actually occurs. When teachers do good preparation and planning,
teachers will be helped in teaching and certainly can inspire students. Preparation and planning not only
prepare material on that day, but also teachers must know and recognise each character of students and
prepare learning media around students. Suppose the teacher does not see the nature of each student.
In that case, the teacher will only be able to create fun learning, and in accordance with students and by
using the available media, the teacher will make the learning process more varied and exciting for
students. A teacher must certainly have the ability to understand content standards and pedagogical
knowledge to be more effective. This knowledge is, of course, to choose learning outcomes, to design
learning strategies and learning assessments. In domain 1, several aspects may have to be improved
again by teachers, namely, planning the method used because teachers in the classroom are more likely
to use the lecture method so that students listen more than actively solve their problems. The rest is
good, and teachers sometimes adjust the characteristics of students in the learning process.

The results of the study stated that the four teachers had good performance. This is shown by
the knowledge of competency standards and learning strategies, knowledge about students, learning
objectives, learning materials, designing logical learning, and creating learning assessments as outlined
in the Learning Implementation Plan (RPP) that has been made previously. From the RPP, it can be seen
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that teachers design logical learning, and teachers know the characteristics of students so that they can
design learning and assessment well.
Table 1. Results of teacher performance evaluation in domain 1 lesson preparation and

planning
Component Kutowinangun Kutowinangun 08
07
Mrs.lke  Mrs. Mrs. Mrs. Pon
Tri Ning

1.A. Demonstrate knowledge of learning 4 4 4 3
competency standards and learning
strategies
1.B. Demonstrate knowledge about 4 4 3 3
learners
1.C. Setting learning objectives 4 4 3 3
1.D. Demonstrate knowledge of the 4 4 3 3
learning material
1.E. Designing logical learning 4 4 3 3
1.F. Designing student assessments 3 4 4 3

Class Management (Domain 2). In domain 2, Bu Ike, Bu Tri and Bu Ning have excellent categories
in managing classes and Bu Pon has good performance in managing classes during learning. Educators
need to remember that teachers whom children like are teachers who can make lessons relevant and
fun in the classroom, teachers who like to give praise to students, teachers who are able to provide a
sense of security to students, teachers who do not make students feel afraid when learning, teachers
who are able to appreciate and respect students. Teachers as educators must also realize that even when
students feel afraid, insecure, and always underestimate they will remember students.

Class management, of course, begins with arranging the physical classroom room. Beautiful and
creative classrooms will make students feel at home learning and the seating structure also greatly
determines the comfort of students in learning. In addition to the physical classroom room, teachers
must also be able to manage tone and volume when speaking and delivering material, this is of course
so that students do not feel afraid and threatened. Learners also need to know that teachers also pay
attention to their daily lives both at school and outside of school. Teachers must also understand that
learners need support and encouragement in their actions. By preparing the class before learning,
building a good relationship with students, creating an atmosphere of mutual respect, and setting rules
in the classroom to regulate behavior is very important in the classroom so that students feel safe and
comfortable.

In domain 2 all teachers have good performance in managing classes during learning. This is
shown by the attitude of teachers who always try to create a learning atmosphere that respects each
other and is well connected, develops a learning culture so that students do not get bored in following
learning, manages classes to be more interesting and fun, regulates student behavior by applying several
rules that must be obeyed, and arranges classrooms.

In delivering teaching material, teachers use polite and good speech, so that students like the
teacher. Although still using the 2013 curriculum, learning is carried out only in the classroom, when
making observations students do not interact directly with the objects they learn except objects in the
classroom.

Table 2. Results of teacher performance evaluation in Domain 2 Classroom Management.
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Component Kutowinangun 07  Kutowinangun 08
Mrs. Mrs. Tri Mrs. Mrs. Pon
Ike Ning
2.A. Creating a learning atmosphere that is 4 4 4 3

covered with mutual respect and good
relations with each other.

2.B. Develop a learning culture

2.C. Managing classes

2.D. Regulate student behavior

S| w
S| w
AW o] w
Wl W Wl w

2.E. Organizing the classroom

Learning Process (Domain 3). In domain 3 regarding the learning process states that Mrs. Ike,
Mrs. Tri and Mrs. Ning have excellent categories in the learning process and Mrs. Pon has good
performance in the learning process.

When the actual learning process takes place, the teacher must ensure whether the learning
material obtained by students during the learning process can be useful in the future. The delivery of
learning material must be based on the characteristics of students in the classroom, implementing
learning strategies that are able to make it easier for students to receive material and carry out
appropriate learning activities. Thus, of course, students can achieve their potential well. Before starting
the learning process in the classroom, teachers must plan and prepare well in domain 1, manage a safe
and fun learning environment in domain 2, when everything has been done then the learning process
will run smoothly and can motivate students in learning. When the learning process takes place, the
teacher must guide and monitor students in learning and when the learning is complete, the teacher
must be able to evaluate and reflect to find out the extent of students' understanding of the learning
material. The assessment carried out by the teacher is useful to provide data about students which will
later be used by the teacher to adjust the learning needs of students.

In domain 3 regarding the learning process, teachers have shown good performance. This can be
seen during the learning process where teachers have built good communication with students through
questions and answers and discussions, involving students in the learning process, providing feedback
to students, and being flexible and responsive when learning is not in accordance with existing RPP.

In the learning process in class, teachers have delivered learning materials and formed small and
large groups for students. So that in the group students can discuss with their friends to solve every
question and exercise in the learning process.

Table 3. Results of Teacher Performance Evaluation in Domain 3 Learning Process.

Component Kutowinangun Kutowinangun
07 08
Mrs. Mrs. Tri Mrs. Mrs.
Ike Ning Pon
3.A. Communicate with learners 4 4 4 3
3.B. Using questioning and discussion 4 4 4 3
techniques
3.C. Involving learners in learning 4 4 3 3
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3.D. Provide feedback for learners 4 4 4 3

3.E. Use a flexible and responsive attitude 4 3 4 3

Professional Responsibility (Domain 4). Domain 4 states that Ms. Ike, Mrs. Tri and Mrs. Ning
are in the excellent category in their professional responsibilities and Ms. Ning is in the good category.

In domain 4 professional responsibility focuses on the actions that occur after the learning
process. With previous learning experience, teachers are able to reflect and determine the next learning
better. Professional teachers are teachers who are able to evaluate strengths and weaknesses that occur
during learning that has taken place to strengthen subsequent learning. Professional teachers are
teachers who are able to collaborate and cooperate with parents of students in learning programs
through scheduled meetings, through wa groups, invite parents to participate in school, and always
report on the progress of students both progress and setbacks experienced by students while at school.
Teachers accept any feedback given by parents to improve their professional standards.
In domain 4 regarding professional responsibility, teachers perform well based on rubric results.
Likewise, based on the results of interviews with school principals who stated that teachers already had
good performance. This can be proven by the establishment of good relationships between teachers and
parents of students in the learning process. Through interviews with teachers, it shows the results that
teachers have performed well where teachers are able to reflect on their teaching and also have complete
records such as teaching journals, lesson plans and student attendance.

Table 4. Teacher Performance Results in Domain 4 Professional Responsibility.

Component Kutowinangun Kutowinangun
07 08
Mrs. Mrs. Mrs. Mrs.
Ike Tri Ning Pon
4.A. Reflecting on teaching 4 4 4
4.B. Make accurate records (attendance of 4 4 4 3

learners, learning journals, lesson plans,
syllabi, etc.)

4.C. Communicating with parents 4 4 4 3
4.D. Contribute to schools and education 4 3 4 3
offices

4.E. Developing the profession 4 4

4.F. Demonstrate professionalism 4 4

Of the four domains of the model, Charlotte Danielson states that teacher performance in
planning and preparing for learning, managing learning, learning processes and teacher professional
responsibilities is good and very good. Recommendations that can be given to school principals are to
maintain and always improve teacher performance by supervising learning by teachers, checking
teacher readiness, motivating teachers to attend various trainings and seminars so that teachers will
continue to improve both in their professionalism.

Discussion

The findings of this study are supported by research that has been carried out by in his research
the evaluation of integrated thematic learning using the Charlotte Dnielson model in grade III
elementary school shows that the results of research on grade III elementary school teachers have
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shown performance that meets the standards although there are still not optimal. It is expected that
teachers can improve performance performance in preparing and implementing integrated thematic
learning well to create a quality learning environment (Widiastuti, 2023).

The findings of the study conducted under the title of teacher performance evaluation are
certified with the Charlotte Danielson model. The results showed that 1. The performance of certified
teachers at SMP Negeri 3 Salatiga in planning and preparing lessons is included in the good category. 2.
The performance of certified teachers at SMP Negeri 3 Salatiga in managing classrooms is included in
the good category. 3. The performance of certified teachers at SMP Negeri 3 Salatiga in interacting with
students during the learning process is included in the good category, and 4. The performance of
certified teachers at SMP Negeri 3 Salatiga in professional responsibilities as teachers is included in the
category of quite good (Oktriany,2018).

Research in the title of certified teacher performance evaluation shows that the results of the
research are less supportive because the performance of certified teachers in the Mango Cluster,
implementation and self-development in learning has poor criteria and teacher performance in the
Mango Cluster in the learning planning and assessment component has a good category (Kartomo &
Slameto, 2016).

This research is in line with research in the title of Performance Evaluation of Elementary School
Teachers in Learning in Natar District, South Lampung Regency. The results showed that the evaluation
of the performance of elementary school teachers in learning and classroom management in Natar
District, South Lampung Regency, obtained a good category. In contrast, the evaluation of teacher
performance in the learning process and learning environment in Natar District, South Lampung
Regency, obtained a sufficient category (Wardani et al.,, 2015).

The findings of the research conducted by in the title evaluation of the performance of junior
high school social studies teachers based on Teacher Competency Standards in Kebumen Regency. The
results showed that the pedagogic, social, personality and professional competence of social studies
teachers in Kebumen district was included in the good category (Widarsih & Faraz, 2016).

Research findings were conducted in a study evaluating the performance of certified high school
teachers with the Charlotte Danielson Model in public high schools. The results showed that the
performance of certified teachers in domain 1 of learning preparation and planning was in a good
category, in main 2, classroom management obtained a good category, in domain 3, the implementation
of learning was in a good category and domain 4 the teacher's professional responsibility obtained a
good category (Lalupanda et al., 2019).

Research findings were conducted in his research on the evaluation of environment-based
integrated thematic learning using the Charlotte Danielson model. Based on the findings, instruments
developed based on the Charlotte Danielson model can be used to improve as a more effective
measurement of teaching performance. The results of classroom teacher research at SDN Candigaron
01 have improved overall quality even though certain domains must be maximized. The study concluded
that the evaluation of teacher performance in implementing environment-based thematic learning at
SDN Candigarin 01 was categorized as good. Domains 1 and 2 are in the very good category, and domains
3 and 4 are in the good category (Wardanti & Rose, 2022).

CONCLUSION

Based on the results and discussion of teacher performance evaluation research as described
earlier, it can be concluded that the four domains and recommendations to the principal based on the
problem formulation are: 1. The performance of grade 3 and 6 teachers at SDN Kutowinangun 07 and
SDN Kutowinangun 08 in planning and preparing lessons has a very good category, 2. The performance
of grade 3 and 6 teachers at SDN Kutowinangun 07 and SDN Kutowinangun 08 in class management is
in the very good category, 3. The performance of grade 3 and 6 teachers at SDN Kutowinangun 07 and
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SDN Kutowinangun 08 in the Learning Process has been very good and 4. The performance of grade 3
and 6 teachers at SDN Kutowinangun 07 and SDN Kutowinangun 08 in showing professional
responsibility as teachers is included in the excellent category.

Of the four domains of the model, Charlotte Danielson states that teacher performance in
planning and preparing for learning, managing learning, the learning process and teacher professional
responsibilities is good and very good. Recommendations that can be given to school principals are to
maintain and always improve teacher performance by supervising learning by teachers, checking
teacher readiness, and motivating teachers to attend various trainings and seminars so that teachers
will continue to improve both in their professionalism.
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